
HSE Health Protection Surveillance Centre www.hpsc.ie  31.03.2022
 Page 1 of 10  

 

 

General guide on management of COVID-19 outbreaks in non-

healthcare workplace settings  

Version 2.1 

Publication Date: 14/04/2022 

 

This document is intended as a general guide to management of COVID-19 outbreaks in non-healthcare 

workplace settings (including chilled air environments). This document should be used in conjunction 

with the Transitional Protocol Good Practice Guidance for Continuing to Prevent the Spread of COVID-

19. 

All HPSC guidance should be read and interpreted in conjunction with Government guidance. 

This document is uncontrolled when printed.  

http://www.hpsc.ie/
https://enterprise.gov.ie/en/Publications/Publication-files/Transitional-Protocol-Good-Practice-Guidance-for-Continuing-to-Prevent-the-Spread-of-COVID-19.pdf
https://enterprise.gov.ie/en/Publications/Publication-files/Transitional-Protocol-Good-Practice-Guidance-for-Continuing-to-Prevent-the-Spread-of-COVID-19.pdf
https://www.gov.ie/en/campaigns/c36c85-covid-19-coronavirus/
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 Version History  
Version Date Changes from previous version 

2.1 14/04/2022 Added link to updated RCF guidance  

2.0 31/03/2022 Full update of guidance document  

1.6 27/01/2022 Updated sections on outbreak management, updated links to National Contact Tracing Guidance.  

Updated links to Transitional Protocol 

1.5 20/01/2022 Updated links to ‘National Contact Tracing Guidance’ and algorithms. 

1.4 17/11/2021 Change of language 

1.3 21/06/2021 Clarification that those who are symptomatic should be tested, even if vaccinated.  

1.2 01/06/2021 Clarification positive cases, even if vaccinated, should self-isolate 

1.1 10/02/2021 Updated guidance for close contacts who have significant vaccine protection 

1.0 22/11/2020 Updated close contact testing 

http://www.hpsc.ie/
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1.0 Introduction  

COVID-19 can produce a variety of symptoms ranging from mild to moderate and severe disease, with 

some cases being fatal. Some individuals have risk factors that place them at higher risk of adverse 

outcomes. Therefore it is important that employers engage with all employees who are at high risk or very 

high risk and are likely to be particularly worried about returning to the workplace. Individuals in these 

high risk or very high risk groups should ensure they have received their COVID-19 vaccine and a booster 

dose. They should also wear a medical grade (surgical) or FFP2 mask in indoor or outdoor crowded places 

and should follow the advice on how to protect themselves from COVID-19.  

A phased return to physical attendance in the workplace has commenced, although this depends on the 

circumstances of the individual workplace. To support the transition back to physical attendance in the 

workplace, and the continued safe operation of workplaces, a Transitional Protocol was developed. This 

can be found here: gov.ie - Transitional Protocol: Good Practice Guidance for Continuing to Prevent the 

Spread of COVID-19 (www.gov.ie). 

2.0 Purpose 

The purpose of this document is to provide a general guide on the management of COVID-19 outbreaks 

within non-healthcare workplace settings (including chilled air environments). 

 

3.0 Definition of an outbreak 

Full access to the definition of an outbreak can be found here: https://www.hpsc.ie/a-

z/respiratory/coronavirus/novelcoronavirus/casedefinitions/ 

 

  

http://www.hpsc.ie/
https://www2.hse.ie/conditions/covid19/people-at-higher-risk/overview/
https://www2.hse.ie/conditions/covid19/people-at-higher-risk/overview/
https://www2.hse.ie/conditions/covid19/people-at-higher-risk/overview/
https://www2.hse.ie/screening-and-vaccinations/covid-19-vaccine/get-the-vaccine/covid-19-vaccine-booster-dose/
https://www2.hse.ie/screening-and-vaccinations/covid-19-vaccine/get-the-vaccine/covid-19-vaccine-booster-dose/
https://www2.hse.ie/conditions/covid19/preventing-the-spread/protect-yourself-and-others/
https://enterprise.gov.ie/en/Publications/Publication-files/Transitional-Protocol-Good-Practice-Guidance-for-Continuing-to-Prevent-the-Spread-of-COVID-19.pdf
https://www.gov.ie/ga/foilsiuchan/63ba6-transitional-protocol-good-practice-guidance-for-continuing-to-prevent-the-spread-of-covid-19/
https://www.gov.ie/ga/foilsiuchan/63ba6-transitional-protocol-good-practice-guidance-for-continuing-to-prevent-the-spread-of-covid-19/
https://www.hpsc.ie/a-z/respiratory/coronavirus/novelcoronavirus/casedefinitions/
https://www.hpsc.ie/a-z/respiratory/coronavirus/novelcoronavirus/casedefinitions/
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4.0 General public health advice  

It is advised that all staff should follow the below recommendations within the workplace (including 

chilled air environments): 

• Get vaccinated Vaccination offers the best protection against severe disease and hospitalisation 

for you, your family and for others 

• Self-isolate if you develop symptoms of COVID-19 until 48 hours after your symptoms are 

substantially or fully gone 

• Clean your hands thoroughly and regularly 

• Demonstrate good respiratory hygiene and cough etiquette  

• Wearing a face covering/mask is no longer mandatory, but is still advised on public transport, and 

in healthcare settings. Follow all measures identified in your health and safety risk assessment in 

relation to mask wearing in the workplace 

• When meeting indoors, maintain good ventilation. In settings where ventilation is not optimised, 

prioritise meeting outdoors, rather than indoors 

• People who are at very high risk or high risk of severe COVID-19 can follow the general public 

health guidance that applies to everyone once they have vaccine protection. Those who are 

unable to be vaccinated may need to take extra precautions. 

 

4.1 Ventilation 

• It is important that employers ensure optimal ventilation of any indoor spaces (including chilled 

air environments), either through natural ventilation (i.e. opening windows and external doors) 

or by mechanical means (e.g. central air-conditioning unit) 

• Carbon dioxide (CO2) monitoring is also likely to be beneficial in raising a person’s awareness of 

ventilation requirements and has been used to inform individual behaviour in improving 

ventilation 

• Please see here for further information. 

 

http://www.hpsc.ie/
https://www2.hse.ie/conditions/covid19/symptoms/overview/
https://www.hse.ie/eng/about/who/healthwellbeing/infectcont/sth/gl/section-3-app-3-8.pdf
https://www.hse.ie/eng/about/who/healthwellbeing/infectcont/sth/gl/section-3-app-3-8.pdf
https://www2.hse.ie/conditions/covid19/people-at-higher-risk/overview/
https://www.hpsc.ie/a-z/respiratory/coronavirus/novelcoronavirus/guidance/infectionpreventionandcontrolguidance/buildingsandfacilitiesguidance/Guidance%20on%20non%20HCbuilding%20ventilation%20during%20COVID.pdf
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4.2 Infection Prevention and Control (Hygiene measures) 

• It is recommended for employers that they ensure hand washing facilities or alcohol-based hand 

gel are available throughout the workplace to facilitate workers adhering to hand hygiene 

measures 

•  Workplaces should review and update their occupational health and safety risk assessments and 

safety statement as workers return to the physical workplaces to take account of changed public 

health advice. Please see here for further information. A policy of good respiratory hygiene and 

etiquette is also still necessary  

• Outside of regulated settings, it is still good practice to continue to use a face covering/mask 

particularly in crowded areas. Requirements for face coverings/masks in the workplace will be 

outlined in the workplace occupational health and safety risk assessments.  

• Workplaces should follow relevant specific guidance in relation to the frequency of cleaning and 

sanitising. For further information see:  

o Department of Agriculture 

https://agriculture.mo.gov/animals/pdf/animalag_guide4.pdf 

o Health and Safety Authority 

https://www.hsa.ie/eng/Publications_and_Forms/Publications/ 

o Food Safety Association of Ireland 

https://www.hse.ie/eng/about/who/healthwellbeing/infectcont/sth/gl/ipcc-guidelines-

section-19.pdf 

• The frequency of sanitising and fogging should be implemented where relevant, based on 

occupational health and safety risk assessment 

• All employed or contracted cleaning staff should be trained in the correct use of the cleaning 

materials. They should abide by the workplace rules as to when and where protective clothing is 

to be worn Additional staff or replacement staff must also be properly trained in cleaning 

techniques and know the cleaning SOPs thoroughly. 

  

http://www.hpsc.ie/
https://enterprise.gov.ie/en/Publications/Publication-files/Transitional-Protocol-Good-Practice-Guidance-for-Continuing-to-Prevent-the-Spread-of-COVID-19.pdf
https://agriculture.mo.gov/animals/pdf/animalag_guide4.pdf
https://www.hsa.ie/eng/Publications_and_Forms/Publications/
https://www.hse.ie/eng/about/who/healthwellbeing/infectcont/sth/gl/ipcc-guidelines-section-19.pdf
https://www.hse.ie/eng/about/who/healthwellbeing/infectcont/sth/gl/ipcc-guidelines-section-19.pdf
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5.0 Investigation and management of COVID-19 cases and contacts 

The primary objective of managing an outbreak is to reduce the risk to the workforce and public health 

by containing the disease and preventing secondary spread. In the case of COVID-19, the objective is to 

identify positive cases as soon as possible. Positive cases should follow current advice as outlined in  Public 

Health Advice for management of COVID-19 cases and contacts. In addition to this document, it is 

important that: 

1. Any staff member, regardless of vaccination status, who develops symptoms while at work, 

should be immediately isolated, sent home and should get tested where appropriate.  

2. There should be a designated isolation room onsite for symptomatic staff. This should be 

cleaned after a suspected or confirmed case leaves. Medical grade (surgical) or FFP2 face 

masks should be provided for every person using this room. It is recommended that medical 

grade (surgical) or FFP2masks are worn by those people with a confirmed COVID-19 diagnosis 

during their infectious period and by those people who have symptoms suggestive of COVID-

19.  

3. Confirmed cases and symptomatic cases should follow advice in Section 5.0: Public Health 

Advice for management of COVID-19 cases and contacts. 

4. The distinction between self-isolation for cases and all that it involves, and restriction of  

movements, should be explained to employees and their understanding should be 

confirmed. Resources to explain this information can be found on HSE website 

(https://www.hse.ie/eng/services/news/newsfeatures/covid19-updates/partner-

resources/covid-19-translated-resources/) in a variety of different languages.  

5. A mechanism to identify high risk and very high risk people (available on the HSE website) should 

be put in place and a risk assessment by a suitably qualified professional should be performed 

with alternative working arrangements implemented where deemed necessary. 

6. A single point of contact from senior management should be arranged for liaising with 

relevant agencies during the investigation of the case. 

7. It is crucial that staff understand their illness entitlements. Assistance should be provided to 

staff by Human Resources personnel to ensure all employees know and understand how to 

access payments, as per facility protocol. 

 

http://www.hpsc.ie/
https://www.hpsc.ie/a-z/respiratory/coronavirus/novelcoronavirus/guidance/contacttracingguidance/Public%20Health%20advice%20for%20the%20management%20of%20cases%20and%20contacts%20of%20COVID-19.pdf
https://www.hpsc.ie/a-z/respiratory/coronavirus/novelcoronavirus/guidance/contacttracingguidance/Public%20Health%20advice%20for%20the%20management%20of%20cases%20and%20contacts%20of%20COVID-19.pdf
https://www.hpsc.ie/a-z/respiratory/coronavirus/novelcoronavirus/guidance/contacttracingguidance/Public%20Health%20advice%20for%20the%20management%20of%20cases%20and%20contacts%20of%20COVID-19.pdf
https://www.hpsc.ie/a-z/respiratory/coronavirus/novelcoronavirus/guidance/contacttracingguidance/Public%20Health%20advice%20for%20the%20management%20of%20cases%20and%20contacts%20of%20COVID-19.pdf
https://www.hse.ie/eng/services/news/newsfeatures/covid19-updates/partner-resources/covid-19-translated-resources/
https://www.hse.ie/eng/services/news/newsfeatures/covid19-updates/partner-resources/covid-19-translated-resources/
https://www2.hse.ie/conditions/coronavirus/people-at-higher-risk.html
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6.0 Management of Outbreaks 

Symptomatic staff should not attend the workplace. Please see here for a list of symptoms.  

All employees should be made aware that they should notify workplace management if they have any 

symptoms of COVID-19 infection.  

At times it may be employees or workplace management that are the first to recognise that there is a 

potential outbreak at their facility 

The level of Public Health input may vary according to the risk assessment of the particular situation. If 

the definition of an outbreak in a workplace setting is met, the local Department of Public Health (DPH) 

may start an investigation of the outbreak. The DPH may conduct a preliminary Public Health Risk 

Assessment (PHRA), which determines whether additional urgent actions are needed to prevent further 

disease transmission e.g. identification and management of close contacts, Infection Prevention and 

Control (IPC) measures etc. This may be followed by a more detailed investigation into the origin, nature 

and characteristics of the outbreak.  

• An Outbreak Control Team (OCT) may be convened by the Medical Officer of Health (MOH), who 

is usually the lead Specialist in Public Health Medicine in the local Department of Public Health. 

The OCT   leads in the investigation and control of the outbreak.  

• Another important part of managing an outbreak is for workplace management to ensure that 

all IPC guidelines are in place and are being fully implemented (https://www.hpsc.ie/a-

z/respiratory/coronavirus/novelcoronavirus/guidance/infectionpreventionandcontrolguidance/. 

In this regard, ongoing and active implementation and supervision of IPC measures by 

management and workers is critical. The following are important:  

o symptomatic staff should not attend the workplace 

o risk manage the workplace identifying risks areas and times of risk 

o if mask wearing is advised, staff should wear the masks correctly (covering the nose and 

mouth)  

o there should be a designated manager / HR staff member to liaise with staff on COVID-19 

issues and liaise directly with the local Public Health Department for advice and support 

during an outbreak if necessary 

http://www.hpsc.ie/
https://www2.hse.ie/conditions/covid19/symptoms/overview/#:~:text=Common%20symptoms%20of%20coronavirus%20include%3A%201%20a%20fever,dry%203%20shortness%20of%20breath%20or%20breathing%20difficulties
https://www.hpsc.ie/a-z/respiratory/coronavirus/novelcoronavirus/guidance/infectionpreventionandcontrolguidance/
https://www.hpsc.ie/a-z/respiratory/coronavirus/novelcoronavirus/guidance/infectionpreventionandcontrolguidance/
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o the employer should keep an up-to-date log of all employees in the workplace with 

contact numbers and addresses 

o the workplace occupational health service (where available) should assist in the 

response to an outbreak 

o management should ensure that all workers are aware of the necessity to have a General 

Practitioner in order to avail of primary care services 

o further details on the COVID-19 IPC measures, which must be implemented in the 

workplace are outlined in the Transitional Practice Good Practice Guidance for 

Continuing to Prevent the Spread of COVID-19. 

Communication throughout an outbreak is essential. Messaging in areas commonly used by staff is 

important. Screens or posters, with clear information on the recommended IPC measures , can increase 

adherence to IPC measures. Often, it is the case that there may be communication issues due to English 

not being the first language of employees. In these circumstances a variety of channels should be used, 

including identification of workers from relevant cultural groups. to ensure key messages are understood. 

The HSE provides information leaflets for employees in many different languages 

(https://www.hse.ie/eng/services/news/newsfeatures/covid19-updates/partner-resources/covid-19-

translated-resources). All Departments of Public Health have access to translation services to assist with 

communicating with employees who may not speak English. Public Health have experience in recognising 

and identifying potential issues in relation to managing workplace outbreaks and can work with 

employees (including the Lead Worker Representatives and/or other worker representatives) and 

management to help overcome these issues and promote employee welfare.   

http://www.hpsc.ie/
https://enterprise.gov.ie/en/Publications/Publication-files/Transitional-Protocol-Good-Practice-Guidance-for-Continuing-to-Prevent-the-Spread-of-COVID-19.pdf
https://enterprise.gov.ie/en/Publications/Publication-files/Transitional-Protocol-Good-Practice-Guidance-for-Continuing-to-Prevent-the-Spread-of-COVID-19.pdf
https://www.hse.ie/eng/services/news/newsfeatures/covid19-updates/partner-resources/covid-19-translated-resources
https://www.hse.ie/eng/services/news/newsfeatures/covid19-updates/partner-resources/covid-19-translated-resources
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7.0 Decisions around closure 

In some instances, it may be necessary to close a workplace in order to control the spread of COVID-19. 

The decision to close a workplace is made by the OCT and often involves multiple stakeholders, as 

appropriate to the workplace in question. Criteria for reopening (Section 8.0) are agreed by the OCT. 

Closure of a workplace will be considered in some circumstances e.g. where there is evidence of ongoing 

transmission in the workplace despite adequate IPC guideline implementation or where IPC guidelines 

have not been or cannot be adhered to. Occasionally, the management of a workplace may take the 

decision to close during an outbreak for operational reasons. 

An outbreak will be declared over by Public Health. For information on declaring an outbreak over in 

healthcare and residential care facilities, please see here. 

8.0 Reopening criteria 

If a decision is made to close a workplace, criteria to be met prior to reopening will be determined by the 

OCT in consultation with the relevant stakeholders. Reopening may occur on a phased basis and may be 

subject to testing of employees. Reopening criteria can be based on a number of factors but will usually 

include evidence that transmission is reduced or ceased, deep cleaning and ensuring that all IPC measures 

are implemented to prevent further spread. The Department of Public Health will work with management 

and employee representatives (e.g. Lead Worker Representative) to establish these criteria. Should the 

OCT determine that a site visit is necessary, this visit and site report may be carried out by personnel from 

the local Department of Public Health or by other key stakeholders such as the Health and Safety 

Authority, Environmental Health service etc. The report may then inform the optimal conditions and 

timing for workplace reopening. 

  

http://www.hpsc.ie/
https://www.hpsc.ie/a-z/respiratory/coronavirus/novelcoronavirus/guidance/infectionpreventionandcontrolguidance/residentialcarefacilities/IPC%20and%20PH%20guidance%20for%20outbreaks.pdf
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9.0 Additional Resources 

The Transitional Practice Good Practice Guidance for Continuing to Prevent the Spread of COVID-19.can 

be found at: https://enterprise.gov.ie/en/Publications/Publication-files/Transitional-Protocol-Good-

Practice-Guidance-for-Continuing-to-Prevent-the-Spread-of-COVID-19.pdf 

General information resources can be found at: https://www2.hse.ie/conditions/covid19/ 

Translated documents can be found at: https://www.hse.ie/eng/services/news/newsfeatures/covid19-

updates/partner-resources/covid-19-translated-resources 

Data Protection issues to be taken into account when handling personal data in the context of a COVID-

19 outbreak in a workplace setting: https://www.dataprotection.ie/en/dpc-guidance/blogs/data-

protection-and-covid-19 

Guidance in relation to COVID-19 in the workplace can be found at https://www.hpsc.ie/a-

z/respiratory/coronavirus/novelcoronavirus/guidance/employersemployeesguidance/. The following are 

some of the documents available: 

1. Interim Public Health guidance for the management of COVID-19 outbreaks (https://www.hpsc.ie/a-

z/respiratory/coronavirus/novelcoronavirus/guidance/outbreakmanagementguidance/COVID%20H

P%20Outbreak%20Plan.pdf) 

2. Infection Prevention and Control Precautions for COVID-19 (https://www.hpsc.ie/a-

z/respiratory/coronavirus/novelcoronavirus/guidance/infectionpreventionandcontrolguidance/) 

Multilingual COVID-19 Online Resources 

NASC - the Migrant and Refugee Rights Centre 

• COVID-19 World Service (information videos in many languages) 

• COVID-19 World Service Twitter 

Health Service Executive (HSE) 

• COVID-19 Translated Resources (in many languages) 

 

http://www.hpsc.ie/
https://enterprise.gov.ie/en/Publications/Publication-files/Transitional-Protocol-Good-Practice-Guidance-for-Continuing-to-Prevent-the-Spread-of-COVID-19.pdf
https://enterprise.gov.ie/en/Publications/Publication-files/Transitional-Protocol-Good-Practice-Guidance-for-Continuing-to-Prevent-the-Spread-of-COVID-19.pdf
https://enterprise.gov.ie/en/Publications/Publication-files/Transitional-Protocol-Good-Practice-Guidance-for-Continuing-to-Prevent-the-Spread-of-COVID-19.pdf
https://www2.hse.ie/conditions/covid19/
https://www.hse.ie/eng/services/news/newsfeatures/covid19-updates/partner-resources/covid-19-translated-resources/
https://www.hse.ie/eng/services/news/newsfeatures/covid19-updates/partner-resources/covid-19-translated-resources/
https://www.dataprotection.ie/en/dpc-guidance/blogs/data-protection-and-covid-19
https://www.dataprotection.ie/en/dpc-guidance/blogs/data-protection-and-covid-19
https://www.hpsc.ie/a-z/respiratory/coronavirus/novelcoronavirus/guidance/employersemployeesguidance/
https://www.hpsc.ie/a-z/respiratory/coronavirus/novelcoronavirus/guidance/employersemployeesguidance/
https://www.hpsc.ie/a-z/respiratory/coronavirus/novelcoronavirus/guidance/outbreakmanagementguidance/COVID%20HP%20Outbreak%20Plan.pdf
https://www.hpsc.ie/a-z/respiratory/coronavirus/novelcoronavirus/guidance/outbreakmanagementguidance/COVID%20HP%20Outbreak%20Plan.pdf
https://www.hpsc.ie/a-z/respiratory/coronavirus/novelcoronavirus/guidance/outbreakmanagementguidance/COVID%20HP%20Outbreak%20Plan.pdf
https://www.hpsc.ie/a-z/respiratory/coronavirus/novelcoronavirus/guidance/infectionpreventionandcontrolguidance/
https://www.hpsc.ie/a-z/respiratory/coronavirus/novelcoronavirus/guidance/infectionpreventionandcontrolguidance/
https://nascireland.org/covid-19-world-service
https://twitter.com/ServiceCovid19
https://www.hse.ie/eng/services/news/newsfeatures/covid19-updates/partner-resources/covid-19-translated-resources/

